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Teaching and Learning Policy

St Nicolas’ Church of England School Vision
 
Jesus said, ‘I am the vine, and you are the branches.’
 
Our school is rooted in the Christian Faith. Nourished by God, we want to grow together drawing on His strength to live out our Christian values so that we can reach out to others in our community.

We are all unique and together with God we want to be the best that we can be. As we learn together in a supportive and nurturing school, we will thrive and be ready to face the challenges of life.


Members of staff responsible:
Headteacher
Deputy Headteacher

Date of policy:  Spring 2026
Review date:  Autumn 2028





[bookmark: _Toc83657993][bookmark: _Toc159587791]1. Aims
[bookmark: _Toc83657994][bookmark: _Toc159587792]At St Nicolas’ we recognise the vital role all play in the education of our children. 
The aim of this policy is to explain to school staff, governors, parents and others with an interest in the school how teaching and learning is organised at St Nicolas’.	


 [image: C:\Users\kjones\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\5EF6E80D.tmp] Working together equally keeps the triangle strong, supporting good learning and mental health  
 


2. Our guiding principles 
At St Nicolas’ CE School we believe in the concept of lifelong learning and the idea that both adults and children learn new things every day. We maintain that learning should be a rewarding and enjoyable experience for everyone; it should be fun. We promote children’s spiritual awareness; nurturing young citizens of the world in an environment which encourages everyone to understand themselves and others, where children feel safe, valued and appreciated. Through our teaching we equip children with the skills, knowledge and understanding necessary to be able to make informed choices about the important things in their lives. Through a holistic and inclusive approach, we will deliver a balanced curriculum which celebrates everyone’s gifts, talents and achievements in an atmosphere of safety, fairness and creativity.  We believe that appropriate teaching and learning experiences help children to lead happy and rewarding lives.

Children learn best at St Nicolas’ when they: 
Have their basic physical needs met 
Feel secure, safe and valued
Feel a sense of belonging to the group
Are engaged and motivated
Can see the relevance of what they are doing
Know what outcome is intended
Can link what they are doing to other experiences
Understand the task
Have the physical space and the tools needed
Have access to the necessary materials
Are not disrupted or distracted by others
Can work with others or on their own, depending on the task
Are guided, taught or helped in appropriate ways at appropriate times
Can practise what they are learning both in school and at home 
Can apply the learning in both familiar and new contexts
Can persevere when learning is hard, developing resilience and a growth mindset
Can regulate and manage their emotions even when things are not going well
Recognise that all learners make mistakes and mistakes can help us learn
[bookmark: _Toc83657995][bookmark: _Toc159587793]3. Roles and responsibilities
Teaching and learning in St Nicolas’ is a shared responsibility, and everyone in our community has an important role to play. Please see our home-school agreement. 
This is how we will create the above conditions for pupils’ learning at all times: 
3.1 Teachers
Teachers at St Nicolas’:  
Follow the expectations for teaching and professional conduct as set out in the Teachers’ Standards    
Actively engage parents/carers in their child’s learning via curriculum newsletters, website, letters, open evenings, parents’ information sessions, home learning 
Update parents/carers on children’s’ progress throughout the year, holding consultation meetings and publishing an annual school report in which we explain the progress made by each child and indicate how the child can improve further 
Meet the expectations set out in our policies
3.2 Support staff
Support staff will:  
Know children well and under teacher guidance differentiate support to meet their individual learning needs 
Support teaching and learning with flexibility and resourcefulness 
Use agreed assessment for learning strategies 
Use effective marking and feedback in line with the policy as required 
Engage in providing inspiring lessons and learning opportunities
Feedback observations of children to teachers and include
Ask questions to make sure they’ve understood expectations for learning 
Identify and use resources to support learning 
Have high expectations and celebrate achievement 
Demonstrate and model themselves as learners 
Meet the expectations set out in our policies including the curriculum policy, behaviour policy, and marking and feedback policy

3.3 Subject leaders 
Subject leaders at our St Nicolas’: 
To keep current with their subject curriculum updates and provide this as part of staff training and their subject action plans.
Identifying the CPD needs for their subject, advising and supporting colleagues as well as encouraging teachers to share ideas, resources and good practice
Monitoring teaching in line with priorities agreed during performance management meetings
Monitoring planning and children’s work to ensure consistency and progression
Contributing to the SEF and SDP for their area of responsibility;
3.4 Senior leadership team 
Senior leaders: 
Have a clear and ambitious vision for providing high-quality, inclusive education to all
Celebrate achievement and have high expectations for everyone
Hold staff and children to account for their teaching and learning 
Plan and evaluate strategies to secure high-quality teaching and learning across the school 
Manage resources to support high-quality teaching and learning 
Provide support and guidance to other staff through coaching and mentoring
Input and monitor the impact of continuing professional development (CPD) opportunities to improve staff’s practice and subject knowledge
Promote team working at all levels, for example by buddying teachers up to support one another where appropriate  
Address underachievement and intervene promptly 
Meet the expectations set out in policies
3.5 Children
Children: 
Take responsibility for their own learning, and support the learning of others
Meet expectations for good behaviour for learning at all times by regulating themselves accordingly (set out in school behaviour policy, rules, home/school agreement, school anti-bullying charter and class agreement)
Respect the rights of others to learn 
Act in accordance with our Christian values
Listen to and respect the views of others
Demonstrate positive growth mindset behaviours including perseverance, resilience and independence;
work to the best of their ability
Ask questions to deepen their understanding and learn from mistakes; 
Discuss, review and evaluate their learning.
Complete home learning activities to consolidate their learning


3.6 Parents and carers
Parents and carers of children at St Nicolas’: 
Value learning 
Encourage their child as a learner
Make sure their child is ready and able to learn every day 
Support good attendance and punctuality
Participate in discussions about their child’s progress and attainment
Communicate with the school to share information promptly 
Provide resources as required to support learning 
Encourage their child to take responsibility for their own learning 
Support and give importance to home learning 
3.7 Governors 
Our governors determine, support, monitor and review the school policies on
teaching and learning. In particular they:

support the use of appropriate teaching strategies by allocating resources effectively
· ensure that the school buildings and premises are best used to support successful teaching and learning
· monitor teaching strategies in the light of health and safety regulations;
· monitor how effective teaching and learning strategies are in terms of raising pupil attainment
ensure that staff development and performance management policies promote good quality teaching
monitor the effectiveness of the school’s teaching and learning policies through the school self-review processes. These include reports from subject leaders and the termly Headteacher’s report to governors
[bookmark: _Toc159587794][bookmark: _Toc83657996]4. Planning and Teaching
[bookmark: _Toc83657997][bookmark: _Toc159587795]4.1      
Our teachers make a special effort to establish good working relationships with all children in the class. We treat the children with kindness and respect. We treat them fairly and give them equal opportunity to take part in class activities. Teachers create an inclusive learning environment adapted to meet the needs of all pupils. All our teachers follow the school policy with regard to discipline and classroom management, including use of the stop signal. We set and agree with children the class code of conduct. We expect all children to comply with these rules to promote the best learning opportunities for all. We praise children for their efforts and, by so doing, we help to build positive attitudes towards school and learning in general. We insist on good order and behaviour at all times. When children misbehave we follow the guidelines for sanctions as outlined in our school behaviour policy.

4.2     
We ensure that all tasks and activities that the children do are safe and that relevant parental permissions are sought.

4.3    
Effective planning and lesson design is the starting point for quality first
      teaching and learning.  Effective planning is based on knowing where the            pupils are in their learning through assessment for learning, use of data as well       as knowledge of specific needs.

          4.4   Our quality first teaching incorporates:
· Highly focused lesson design with clear objectives
· High demands of pupil involvement and engagement with their learning
· High levels of interaction for all pupils
· Appropriate use of questioning, modelling and explaining on the part of the teacher
· An emphasis on learning through dialogue, with regular opportunities for pupils to talk both individually and in groups
· An expectation that pupils will accept responsibility for their own learning and work independently
· Regular use of encouragement and authentic praise to engage and motivate pupils

 Some of our teaching strategies:
	Reviewing and promoting investigation and problem solving
	Frequent reviewing strengthens connections of the material learned. Automatic recall frees up working memory for problem solving, creativity and increases responsibility for their own learning.

	questioning
	Teaching, demonstrating, and asking questions is planned and carefully sequenced, to determine how well the material is being learned and to promote higher order thinking skills.

	Modelling and explaining
	This is more than demonstrating. Through the teacher ‘thinking aloud’ and explaining, it helps pupils understand underlying structures, processes and conventions. This gives pupils cognitive support in their learning.

	guided pupil practice and understanding
	Pupils are given time to practice new skills and learning, ask questions and are given feedback to correct. Supports are used to help learning and memory.

	Independent practice
	Independent practice is equivalent to overlearning and ensures that new material is remembered. 


These strategies are adjusted to recognise the skills, interests and prior learning of individual pupils.
We acknowledge that we all learn in different ways and we recognise the need to develop strategies that allow all children to learn in ways that best suit them. This is considered when planning, teaching and learning occurs.



4.5	
We offer opportunities for children to learn in different ways:
investigation and problem solving;
research;
paired and group work;
independent work;
whole-class work;
peer evaluation;
asking and answering questions;
reviewing mistakes and misconceptions;
use of technology;
fieldwork and visits to places of educational interest;
creative activities;
responding to music, film and other recorded material;
discussion, role-play and oral presentations;
designing and making things;
participation in athletic or physical activity.

      
We encourage children to actively take responsibility for their own learning, to be involved as far as possible in reviewing the way they learn, and to reflect on how they learn – what helps them learn and what makes it difficult for them to learn. This is supported by our learning pathways for each learning session.



5. Learning environment 
[bookmark: _Toc83657998][bookmark: _Toc159587796]    
We create learning environments which:
Promote positive behaviours for learning
Promote positive working relationships
Are attractive and interesting
Are challenging and stimulating
Are organised, tidy and free of clutter
Are well-resourced
Are interactive through working walls and displays relating to curriculum and children’s work
	
6. Adaptive teaching 
Teaching and learning at our school will take the backgrounds, needs and abilities of all children into account. We support and adapt learning to the needs of our children, including: 
Children with special educational needs and/or disabilities (SEND) 
Children with English as an additional language (EAL)
Disadvantaged children
Children working at greater depth

Teaching assistants effectively consolidate and accelerate children’s progress, working closely with the class teacher. Sometimes they work with individual children and sometimes they work with small groups. 
Working with our SEN Co-Ordinator (SENCO), our children with SEND, and their parents/carers to establish the appropriate level of material to support these pupils to make good progress 
Providing materials such as writing frames, word banks, check lists, 

Please see our SEND information and Equality, diversity and Inclusion policy
[bookmark: _Toc83657999][bookmark: _Toc159587797]7. Home learning 
Home learning, consolidates and supports children to make the link between what they have learnt in school and how this relates to the wider world. It’s most effective when done in a supportive, secure environment, with focused time set aside.
Home learning will be reasonable in challenge and length concentrating on key learning of reading, spelling, handwriting, number facts and arithmetic. 
Some home learning will be given as a physical copy, such as spelling/handwriting and some on a digital learning website such as Active learn, Times table Rockstars, Learning by Questions, Spag.com.
Going the Extra Mile challenge home learning is set on the class pages of our school’ website.
[bookmark: _Toc83658000][bookmark: _Toc159587798]8. Marking and feedback 
Feedback will explain to children what they’re doing well and have met the learning challenge and what they need to do next to continue to improve their learning journey for each session. In addition, children are encouraged to explain and self-assess their learning as to whether they are developing, achieving or exceeding.
Please see feedback and marking policy.
[bookmark: _Toc83658001][bookmark: _Toc159587799]9. Assessment, recording and reporting 
We will track children’s progress using a combination of ongoing formative and summative assessment each term. 
In the autumn term there will be verbal reporting via a parents’ meeting. This meeting will focus on learning and social behaviours and how children are settling in to their current year group.
In the spring term there will be a parents consultation report and parents meeting. The report will give current grades in reading, writing and mathematics. The report will also state whether the child is on track or not on track to meet expected for their academic year group in reading, writing and mathematics. There will be a specific focus for ho parents can support their child at home.
In the summer term children will receive a written report appropriate to their key stage. The Early years will receive a report for the end of their Early Years foundation stage. This will report a child’s level of development for each early learning goal.
[bookmark: _Toc83658002][bookmark: _Toc159587800]10. Monitoring and evaluation 
We will monitor teaching and learning in St Nicolas to make sure that all of our pupils make the best possible progress from their starting points. 
SLT and subject leaders will monitor and evaluate the impact of teaching on children learning through:
Conducting learning walks 
Reviewing marking and feedback 
Termly pupil progress meetings
Pupil voice
Planning looks
Book looks
[bookmark: _Toc83658003][bookmark: _Toc159587801]
11. Review 
This policy will be reviewed every 2 years. 
[bookmark: _Toc83658004][bookmark: _Toc159587802]12. Links with other policies
This policy links with the following policies and procedures: 
Behaviour policy 
SEN/SEND policy and information report
Home-school agreement 
Equality information and objectives
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